FROGS AGM - 15 July 2024
Attendees:

Sarah Fuller
Kerrie Pollitt

Jo Jones

Helen Sidebottom
Vicki Wells

Sarah thanked everyone at Frogs for their hard work over the year.
Jo shared the Chairs reports (see attached)

We discussed the events throughout the year.
Ice cream and pre loved sales have been really successful.
We were unable accommodate a summer fair this year due to various other commitments.

We discussed what will happen with the funds raised this year, the school have organized a
pantomime for the children in December. We will look at refurbing the library and providing
books for the children again at Christmas. We would like to give the parents something visual to
see where the money raised has gone.

Frogs will pay for the pantomime and books in December as one payment.

There has been an issue with procurement and site manager availability which delayed the
library refurbishment we hope this will progress in FY25.

The trim trail has been really successful and it’s great that the parents can see where their
funding has gone.

Frogs will fund a plaque for the trim trail and the library (when this has been completed) to
acknowledge where funds came from. Kerrie to reach out to her uncle to organize this.

We moved on to discuss FY25 events:
Danceathon previously not so successful as some children struggled with the noise levels.

We will hold another sponsored walk as last year was so successful, minimal effort and
maximum output. The event is inclusive of all children and abilities and raised over £3k last year.
Couple of improvements suggested, we wont use house stamps as it caused confusion for
children, clipboards made it easier for the children to collect stamps.

Kerrie away on the 20" so will do this on the Friday 27" September.

Wednesday 16™ October Autumn disco, Jo messaged DJ for availability.
3.30-4.30 -year 1,2 and 3. Start at 3.30 to allow for classes to get to the hall and get snack bags.
4.45-5.45 -year 4,5 and 6.

No reception at Autumn disco - Friday 25" October Halloween party instead.
Friday 25" October non uniform day, kids to bring in tombola prize for Christmas fayre.



Friday 25" October Halloween bake sale, parents opportunity to bring cakes etc, Sarah agreed
we could use the hall if the weather is bad.

Jo to start selling preloved from November via Facebook, will run a sale window each term as
easier to manage. We usually get more donations in September.

Wednesday 4" December Christmas Fayre 3.15 - 4.45. Choir to sing at 4.45 so as not to draw
people out to early.
Raffle and hamper really successful, santas grotto really successful.

Friday 19" December Christmas Jumper Day for the school, same day as Pantomime and
school Christmas dinner.
Pantomime - 9-10 key stage 1, 10.30-11.30 key stage 2.

Friday 14" February Valentines cake sale, parents opportunity to bring cakes etc.

Wednesday 19" March School disco — 3 discos to include reception.
Looking at moving disco tickets to school money to make things more straight forward.

Tuesday 1°* April — break the rules for April fools. £1 per rule broken gives parents opportunity to
donate more than £1 if they wish.
Whitby trip from the Wednesday and we break up for Easter Friday 4.

Hope to move as much as possible to school money in future as would really help with
managing parent payments and would make it easier for Kerrie to run reports and keep track.
Concerns around how this would impact the floats for events, will trial at second disco.

Jo and Helen to look at sorting out the bank account.

Carnival 17" May, feedback from last year we need more volunteers for the stall, as we have
more notice we will reach out for support sooner.

Friday 16" May non uniform day with contributions to the tombola for the stall. Helen and Vicki
collected and ticketed ready for stall last year the Friday afternoon and it worked well.

Friday 16™ May ask for baking contributions for the stall from parents.

Wednesday 11" June Summer event 3.30 - 4.30.
Consider what was successful last time, stocks, teddy tombola.

Bags2school - Vicki will look at organizing this for hopefully September and January. Will
confirm once we’ve contacted the company.

Vicki to prepare a poster detailing what Frogs do and future events in the hope to get some new
recruits.



